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1. Our Project – a Summary  
 

We are seeking funding for our Play Area Project which will turn a muddy neglected field with 

a few swings into a vibrant and dynamic play area for Treuddyn’s disadvantaged youngsters. 

The aims of our project are to increase the life chances of our young people, promote 

community cohesion and improve the local environment in Treuddyn.   

Treuddyn has four hundred under 16 year olds.   

The play area will: 

 contribute to their health and well-being 

  enhance their development through play 

  foster a healthy life style 

  help to combat obesity 

  foster a more positive attitude to the community  

There is considerable deprivation in our village and a feeling that 800ft up and 5 miles from the 

nearest town we are living in a ‘forgotten community’. We have experienced high levels of anti-

social behaviour and other criminal activities in the recent past including vandalism, arson, gun, 

knife and drug crimes, surprising in a rural area. We believe that really good play facilities and 

community involvement will help to reduce the incidence of crime. The play area will have a 

legacy of provision for the next 20 years so enhancing the lives of future generations. We expect 

to see a much increased use of the area.  

The Play Area Project is part of our efforts towards whole community development and is of vital 

importance because this particular project is about making provision for the next generation. 

This is the most important investment a community can make.  

The play area is at the heart village. The general appearance is green but run down and uncared 

for.  Litter and even fly tipping have been problems.  By careful redevelopment, the provision of 

good play equipment and sympathetic planting, we aim to make a huge difference to our local 

environment and so give all of us in Treuddyn something to be really proud of.  

The project management will use small task groups with appropriate expertise to work on the 

different aspects of the project. They will report to Treuddyn Community Council who will make 

the strategic and co-ordinating decisions. The implementation and financial control will be 

managed by Jenny Smith Chair of TCC and by Kay Thomas the Financial Officer of TCC. (See 

Section 9 ). 

We will ensure that our project is good value for money using tight financial management and 

the approach identified in our procurement policy (App H). We will evaluate the project 
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thoroughly using the evaluation tools identified in section 14 of this policy plan. The SMART 

outcomes will be those developed in section 8.  

 

 

2.  Project Outline – what we intend to do and where we will do it. 
 

The play area situated in the centre of the village. On the north side of Queen Street is a car park 

which could hold about 50 cars, maintained and run by Flintshire County Council. Immediately 

beyond this our newly refurbished, village hall run by Treuddyn Community Association (picture 

Appendix C); beyond the hall is the play area owned by Treuddyn Community Council. The 

community has identified this as a priority for development. The community determined that we 

should: 

 

  deal with the poor drainage of the area  

 provide adventure style play equipment for the youngest children  

 remove the metre high lumps that currently create obstacles in the area used for football 

  provide climbing rocks that will suit a range of ages 

  provide a safe area for children to learn to ride a bike 

 provide a path through to the post office for older people 

 provide a BMX/mountain bike track designed for 8-14 year olds 

 create sensitive planned planted areas creating an area of biodiversity 

 create an area of geo-diversity 

 provide seating areas 

 provide interpretive signs and safety signs that are bilingual 

 run courses to increase the skills of young people who will gain skills and abilities that 

they can carry through life for use in leisure or work applications 

 train 2 chosen volunteers to run courses in the future 

 

The play area is a public area with open, free access at all times. It is therefore an area offering 

equal opportunity of access for all children to play. The new design takes into account the needs 

of those with disabilities with all access paths wide enough for wheelchairs. The bike track itself 

can be used by some disability bikes ie ‘rough riders’ although it is not designed to accommodate 

general disability bikes due to the technical features found in a BMX track of this type. The rest 

of the equipment chosen will take account of the needs of variously abled children and young 

people.  
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3.   Why is the project needed? 
Treuddyn is an area of that would be identified in Flintshire County Councils Development Plan 

as an ‘isolated area of rural deprivation’. 

The census statistics (section 4 below) show that 17.3 % of housing in Treuddyn is rented from 

the council. This is higher than the county average(13.4%).  This housing was built in the 1930s to 

house residents from a slum clearance of mining houses in Coed Talon.  The infra-structure has 

never been improved to cope with the needs of the community and poor resourcing means that 

social problems have persisted over the years.  20% of our 400 children under 16 are on free 

school meals. This indicates that 80 to 100 children are considerably disadvantaged and 

consequently their life chances and expectation of good health are reduced. The isolation of the 

village and the poor transport system mean that it is really important for us to have local 

facilities for our children to play and develop.  

A resident from the more affluent end of the village summarised the situation the other day 

when she said “I have a car and money, my children are taken out of the village to different 

activities; some of their class mates have no such luxury and there is nothing provided for them 

here. Even if the parents have access to a car, in the current financial situation, many of them 

could not afford to of drive somewhere for their child to take part in activities. These children 

are suffering deprivation at the most crucial time of their development. They and society will 

suffer the consequences in the future if we can do nothing to help. More affluent families in the 

village also provide play facilities for their children in their gardens. The children at the other end 

of the village are left with no provision at all.  In addition to failing those 20% of the children who 

are living in poverty, this lack of provision also segregates children from different social groups 

which is not good for community cohesion.  

We live in a rural area where in years gone by, it would be assumed that children had the best 

opportunity for natural play with the whole of the countryside at their disposal. Family patterns 

have changed and many parents are alarmed by news coverage of child abductions and are 

reluctant to allow their children the freedom and independence to roam and to explore the 

environment. Traffic has also developed beyond all expectations causing parents to restrict their 

children further.  

 
The importance of play in the development of children is stated by organisations which include the UN 

(rights of the child) WAG, Flintshire County Council Play policy and many other NGOs working for 

children. The isolation and deprivation in Treuddyn and the current very poor play provision all 

demonstrate clearly why this project is badly needed in Treuddyn. See Appendix D for some of the 

view on the importance of play to child development. 

 
The bike track in particular meets the Welsh Assembly’s Aim that ‘Cycling and walking for sport and 

active recreation is promoted particularly amongst children and young people.’ See Appendix D an extract 

from the WAG Policy Document ‘ A Walking and Cycling Action Plan for Wales 2009 – 2013.’ 
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4.    The Community of Treuddyn  
 

 

 

 

 

 

 

 

 

 

4.1 Treuddyn details from the last census:  

Treuddyn is in the south of Flintshire, on the Denbighshire border. The main village of Treuddyn 

is on the A5104 route from Chester to Corwen, just before it climbs over the Llandegla moors. 

The area has a history of industry and mineral extraction but now is mainly agricultural and a 

‘dormitory area’ although there are an increasing number of small businesses within the area. 

Most of the dwellings of Treuddyn sit in the area with the A5104 on one side and Ffordd y Rhos/ 

Ffordd y Bont on the other but the parish includes a wider area from Rhydtalog and Black 

Mountain, to Coed Talon and dwellings on the road to Llanfynydd Road. The resident population 

of Treuddyn measured at the last census was 1,567 in 613 households: 

Under 16     20.8%,  

16 to 19  5.9% 

20 to 29 8.6% 

30 to 59 46.3% 

60 to 74 12.0% 

75 and over  6.5% 

 

21.6% of the population speaks, reads and writes Welsh (16.3% for Wales)  

63.1%  have no knowledge of Welsh   (71.6% for Wales) 

 

17.3 % of housing is rented from the Council. (13.4% for Wales). One in 10 households lacks 

central heating. However, 76.6% of properties are owner occupied (68.9% Wales and England)  

and the proportion of graduates 21.2% is above the country average (19.8%) and the county 

average of (15.7%).    
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5.   The Naws am Le Community Development Program – Outline 

In  2008 the newly elected Treuddyn Community Council and County Councillor Carolyn Thomas 

discussed the many problems facing our community and determined to do something about it. An 

extensive consultation was carried out reaching all parts of the community. As a result of these initial 

consultations TCC launched a community development plan which aimed to: 

1) foster community 

2) celebrate and share our bilingual culture and heritage 

3) develop recreational opportunities 

4)  promote Treuddyn as a unique and special place of outstanding natural beauty 

5)  develop and diversify our local economy 

6)  publicise and promote Treuddyn 

 

Treuddyn Community Association (a registered charity) was re-established in 2008 after being 

inactive for a number of years. The aim of this group is to provide courses, recreation and leisure 

activities so as to improve their lives of the residents of Treuddyn and also to run the village hall 

for the benefit of the community. Treuddyn Community Association and Treuddyn Community 

Council have already achieved a great deal to benefit the community. To date, the village hall has 

been saved and refurbished externally, a youth pod has been provided and a website 

www.Treuddyn.org.uk launched.  The village hall now hosts women’s keep fit classes, an Art 

Club, Young Farmers as well as many other activities, concerts and parties. Full details of this and 

its success today can be found in Appendix C to this document.  

 

The most important project identified by the initial ‘Naws am Le’ consultation was the 

Redevelopment of the Play Area for which we are seeking funding in this application.  

 

6.   The Consultation for the Development of the Play area 
 

Having carried out the consultation for the ‘Naws am Le’ project, we identified as one of the aims the 

wish of the community to develop the play area and arrived at specific ideas that should be included.  In 

the process of developing the final design, further, more detailed consultation was carried out: 

6.1 Consulting the youngest children 

Arran Cartwright from Cartwright Associates, (who were commissioned by Treuddyn Community Council 

to develop proposals for the play area), spent a whole day in the two schools, Ysgol Parc y Llan (Bilingual) 

Ysgol Terrig (Welsh Medium). He showed a slide presentation to the children, got their views and asked 

them to draw their ideas. The result was amazing! (For some examples see the Consultation Document 

Appendix E). 

http://www.treuddyn.org.uk/
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6.2 Consulting the Young People 

Arran spent the evening in the Youth Club showing pictures. This one of Shanaze Reade, BMX World 

Champion certainly focused the attention of the lads! We listened and learned from their thoughts and 

comments about the bike track and play area. 

 

6.3 Consulting the whole community 

To involve the whole community in the design process, Arran produced a draft plan of the play area. 

TCA/TCC organised a Christmas Fayre complete with Father Christmas distributing presents, stalls from 

the Treuddyn under 5s,  Clych Meithrin Terrig and other organisations from the village. We put up a big 

display showing Arran’s plan and photos. The children sang Christmas Carols and the event was attended 

by about 300 residents including those living close to the play area. A questionnaire was issued and the 

response was overwhelmingly positive. The only negative comment was “This should have been done 

years ago!”  

 

After the Christmas Fayre, to get an even wider representation, residents were asked to write their views 

about the play area development and a member of TCA committee set about collecting these and 

nagging those who offered opinions but were slow to put them on paper! The views were all positive 

about the play area development  thus we have a collection of testimonials and views from the broader  

community, from our AM and MP down to comments from toddlers in Cylch Meithrin Terrig. 

These are attached in Appendix G. 

 

The community are kept up to date with developments and asked for their comments through the 

monthly community newspaper and the Treuddyn website. 

Using the input from the consultations 6.1 – 6.3 Arran Cartwright drew up the design and plan 
presented in Appendix F.  
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7.  What difference will the project make? 
It will contribute to providing the best possible start for the children of our community. If, as all 
research indicates, play is essential for the full development of children then we have a 
responsibility to facilitate this.   
 
We have a considerable number of social problems in our village. Children that find it difficult to 
focus on lessons at school present constant challenges to their teachers. Last year at the summer 
play scheme, run by Flintshire County Council, young children broke into the village hall, stole 
the fire extinguishers and let them off on the field. We hope to prevent such young miscreants 
developing into more seriously difficult teenagers. The philosophical approach we are taking is 
that if we provide better (and vandal proof) facilities for the children they and the community as 
a whole will benefit.  It is essential that we engage them in the play area project and then 
undertake further work to involve them in the community. In this way they will increasingly 
respect what has been provided.  
 
A case study to show that provision can effect change is that of the Youth Shelter – installed 9 
months ago for the 16+ year olds. 
 
A group of about 10 young lads, finding nothing to do in the village were hanging about most 
evenings in a stone-built bus shelter, unpleasant graffiti daubed the inside. The elderly people 
living opposite felt generally intimidated and mutual ill-feeling developed.  Working with the 
young people through the youth services and by visiting the bus shelter we talked to them about 
the sort of provision they would like. A product was chosen by them and the young people were 
even consulted about colours. Using a grant from the Aggregates Levy Sustainability fund a 
shelter was bought in November 2009 and installed on the play area, in a position advised by the 
community police officer.  This shelter is still the only one of its type in Flintshire!  It has 
photovoltaic cells which provide light and a radio. The shelter has been very well used and on 
the whole well looked after. It is used by all age groups; one elderly resident sits there in the 
daytime listening to the radio and young mums use it if they bring a child to the play area. We 
promised that if it was well cared for, we would provide a Blue Tooth system at the end of the 
year. This will be installed this autumn. 
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To our delight some of the teenager turned up for the Community Litter Pick (See Appendix C) 
and are beginning to show a much more positive attitude towards the community. Our long term 
hopes for the play area are that we will catch the interest and involvement of the younger 
children and thereby will avoid some of the problems that might arise as they, in turn, move into 
their teenage years. 

8.   The SMART Outcomes for our Play Area Development Project 
 
The project is about community development, changes in attitude and consequent changes in 
life chances. These aspirations are very difficult to measure or to quantify. We have identified 
SMART outcomes which are directly measurable and act as proxy indicators of success in 
achievement of our more global aspirations: 
 

 1.  10% reduction by end of year three in acts of anti-social behaviour and other criminal actions 

carried out by young people – measured as the raw total and adjusted for population growth 

against  2010  baseline of 0.043 acts per capita population. 

 

This will be measured by comparing police statistics year on year, and confirmed by reports from the 

community police officer. A reduction will directly indicate that life chances have increased and serve 

as a proxy indicator for increased self- esteem and positive self determination. We are comparing acts 

per head of population because the addition of 41 new houses will significantly increase Treuddyn’s 

population. If data remains available, we will use the newly available crime statistics to benchmark 

Treuddyn’s performance relative to other communities without similar facilities. Feedback sheets from 

training activities will monitor group working, giving further indication of increased self esteem and 

positive self determination and directly indicate that life chances have improved. 

 

 2. Over the 3 year period we will make available 30 places per year on bike skills training courses  

which will increase the physical skills  and fitness of young people. At least 6 adult volunteers and 

two youth leaders will also benefit from training. In addition independent use of the bike track will 

reach at least 200 sessions per week by the end of year three. 

 

Quantity of courses delivered will be measured by course records kept by the trainers. Each course 

lasts a day, but independent practice is required to progress through the different levels of the GOmtb 

scheme. Quality of the training and progress through different GOMTB levels will be measured by 

questionnaires. Use of the track will be monitored through regular surveys. We will trial the use of a 

“clicker” to be pressed each time someone goes round the bike track.  

 

 

 

 3.  By end of year three, the number of people using the play area or adjacent facilities will have 

increased by 100%.  

 

Change will be measured by comparing the number of people (young/adult) using the site in 

different seasons. Given the research finding that the opportunity to play enhances 
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development, health and well being, if we measure an increase in children using the play area 

then, more children will be benefitting from the advantages that play gives and achieving the 

benefits play offers.  

 

 

 4. By the end of year 3, community involvement by residents (young and older) will increase to 300 

attendances per week at various activities in the village.  

 

18 months ago there were no “open-acces”s community activities taking place in the village, 

with a limited range of activities limited to in the old people’s home, the church and WI. This 

application forms part of a wider community development project which has already seen 

community activities increase to around 150 attendances per week at various activities in the 

village hall. While the scope for further increase is limited by the capacity of facilities, we 

anticipate the bike track will increase overall activity as well as attracting young people from 

more deprived backgrounds.  If more people are involved in community activities measured 

by organisation of and attendance at activities in the village hall, this will indicate a more 

active and cohesive community.  

 

 5. By end of year 3, 70% of residents responding to a questionnaire report that the local 

environment has improved, and 30% of those responding specifically mention the bike track as a 

reason why.  

 

A range of different community activities will contribute to overall improvements in the quality of the 

environment. This will be measured by questionnaires placed in the community newsletter Treuddyn 

News and on the community website, which will invite residents to comment on the village 

environment and mention any specific changes that have affected it. Photo evidence will also 

demonstrate the change from a dirty, muddy field to a vibrant and attractive park. While difficult to 

quantify, anecdotal evidence will demonstrate that young people are taking pride in the facilities 

provided for their use and taking an active role in contributing e.g. to litter clearance or 

reporting/cleaning up graffiti. 

 

Outcome Target Milestone Timescale 

1 Reduction in acts of 
anti-social behaviour 

10% reduction Completion of Play Area  
 
Review from Police 
attendance and reports 
at TCC Meetings monthly 
during Year 1 show no 
increase in offending 
behaviour 
 
Police statistics show 
offending behaviour 
stable or slight reduction 
 
 

March 2011 
 
September 2011 
 
 
 
 
 
 
March 2012 
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Review from Police 
attendance at TCC 
Meetings  monthly during 
Year 2 report reduction in 
offending behaviour 
 
Police Statistics end year 
2 show 5% reduction in 
offending behaviour 
 
Review from Police 
attendance and reports 
at TCC Meeting monthly 
during Year 3 report 
further reduction. 
 
 
Police statistics end year 
3 
 

 

September 2012 
 
 
 
 
 
March 2013 
 
 
 
September 2013 
 
 
 
 
 
 
Target achieved by  
March 2014 

2a Places on bike skills 
training courses 

90 places on bike skills 
training courses 

30 places taken up in first 
year  
 
Further 30 places in 
second year 
 
Further 30 places in third 
year 
 

 

March 2012 
 
 
March 2013 
 
 
Target achieved by  
March 2014 

 

 

2b Independent use of 
bike track 

200 sessions per week Completion of Bike Track 
March 2011 
 
 
100 sessions per week 
end of year 1 
 
 
150 sessions per week 
end of year 2 
 
200 sessions per week 
end of year 3 

March 2011 
 
 
 
March 2012 
 
 
 
March 2013 
 
  
March 2014 

3 People using play 
area or adjacent 
facilities 

100% increase Baseline survey 
completed 
 
Completion of Play Area 
March 2011 
 
Survey shows 40% 
increase over baseline by 
end of year 1 
 
Survey shows 70% 
increase over baseline by 

Feb 2011 
 
  
March 2011 
 
 
March 2012 
 
 
 
March 2013 
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end of year  2 
 
Survey shows 100% 
increase over baseline by 
end year 3 

 

 
 
Target achieved by  
end Year 3 March 2014  
 
 
 
 
 

 

4 Community 
involvement increases 

Attendances at open 
access activities in the 
village increase to 300 
per week from 2009 
baseline of 0 per week 

Attendance Records 
show 100 per week  
 
Attendance Records 
show 200 per week by 
end of year 1 
 
Attendance Records 250 
per week by end of year 
2 
 
Attendance records show 
300 per week by end of 
year 3 

 

March 2011 
 
 
March 2012 
 
 
 
March 2013 
 
 
 
March 2014 Target 
achieved  
 
 
 
 
 

 

5a Overall 
improvement in local 
environment 

70% of residents 
responding to a 
questionnaire at end of 
year 3 report that the 
local environment has 
improved 

Play Area Completed 
 
Questionnaire to review 
changes in local 
environment (first 
impressions)  
 
Questionnare to review 
changes in local 
environment shows 
target achieved (long 
term view) 
 
 
 
 
 
 

 

March 2011 
 
June  2011 
 
 
 
 
March 2014 Target 
achieved. 
 
 
 
 
 
 
 
                   

 

5b Improvement in 
local environment 
attributed to the bike 
track 

30% of residents 
responding to a 
questionnaire at end of 
year 3 mention the 
bike track as a reason 
for improvements in 
the quality of local 

Bike Track Completed 
 
Questionnaire to review 
changes in local 
environment (first 
impressions) re bike track 
 
 

March 2011 
 
June 2011 
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environment Questionnare to review 
changes in local 
environment shows 
target achieved (long 
term view) re bike track 

 

March 2014 Target 
achieved         

 

 

9.   Planning. The feasibility study, survey and design – project brief 
TCC started planning for the development of the play area 2 years ago. Some of the documentation 

relating to this is found in Appendix  F. The planning was carried out alongside the consultation so that 

those aspects that the community determined were important were incorporated into the final design.  

 When we were ready with the outcomes from the consultation and planning, Cadwyn Clwyd supported 

this project by match-funding  Treuddyn Community Council to commission  a feasibility study, a survey 

and a design of the play area. The tenders were assessed by  Keira Deryshire (Cadwyn Clwyd) members of 

the TCC Play Area Committee, Richard Roberts Officer for Play Areas FCC, Alex Grey Officer for wheeled 

play FCC and Nick Woolley Treuddyn resident, chartered surveyor and keen mountain biker.   The 

involvement of FCC has been viewed as essential at all stages to ensure the acceptability and approval of 

the development of the play area (especially the bike track) to ensure that the play area continued to be 

insured and maintained by FCC.  Arran Carwright Associates was chosen to carry out the work.  He will 

continue to work with the project in a voluntary advisory capacity during the implementation stage. 

10.  Delivering the Project 

10.1 Management structure 

The Project will be managed by Jennifer Smith Chair of TCC and Kay Thomas Financial Officer of 

TCC supported by the TCC Play Area Development sub-committee and other officers and 

volunteers. The following groups will be involved(members listed Appendix A): 

 

 FCC officers:  

Alan Roberts (Play Department Leisure Services)  

Richard Roberts  (Play Department Leisure Services)  

Alex Grey FCC (Officer for Wheeled Play ) 

 

County Councillor for Treuddyn: Carolyn Thomas 

 

Treuddyn Community Council 

 

Treuddyn Community Association 
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Task groups: Bike track, Play Equipment, Climbing Rock Task, Bioviversity and Planting,  

Geo-diversity and seating group.  

  

The different groups in the structure will work together as shown in 10.2  Diagram showing 

working structure for management of Play Area Project. The project is given the widest possible support 

by being linked into initiatives and support across the range of voluntary and statutory provision so that 

the play area project becomes part of an integrated package supporting the young people of Treuddyn. 

The network is shown in diagram 10.3 

 



15 
 

10.2 Diagram showing working structure for management of Play Area Project 

Bike Park Task Group 

1 Consult with young people 

and youth workers 

2. Project brief to identified 

contactors  

3. Tenders assessed within 

budget 

4. Recommendation to TCC 

Play Equipment Task Group 

1Consult with user groups (play 

groups, schools etc) 

2 Seek quotes from a wide 

range of suppliers/contactors 

in addition to those already on 

file 

3 Select most appropriate  

4. Recommendation to TCC 

Climbing Rock Task Group 

1Consult with user groups 

youth club and schools 

2 Seek quotes from a wide 

range of suppliers/contactors 

in addition to those already 

on file 

3 Select most appropriate  

4. Recommendation to TCC 

 

Bio diversity  and planting 

group 

1Consult with user groups  & 

FCC especially for user safety. 

2 Draw up detailed plan 

3 Brief to FCC ground works 

etc 

3. Tenders assessed within 

budget 

4. Recommendation to TCC 

Geodiversity and play area 

‘seating’ group 

1 Consult with young people 

2. Project brief to identified 

contactors  

3. Tenders assessed within 

budget 

4. Recommendation to TCC 

TCC Play Area sub committee 

Assess all recommendations within context of whole Play Area Development Plan, ensuring 

everything is consistent, value for money and quality. 

Seek the approval of FCC to ensure sustainability. 

I necessary refer back to task groups for adjustment. 

Refer complete plan to full TCC 

 

 

 

 
Full plan with costings put for approval of TCC 

 

Jenny Smith Chair TCC Kay Thomas Financial Officer TCC to implement and for financial management 
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10.3 Diagram showing network of support for Play Area Project 

 

 

Treuddyn Community Association 

                   

Treuddyn Community Council 

   

                

Flintshire County Council 

Leisure Services Officers give 

advice and work with us on 

design, planning and 

implementation and 

sustainability. Youth Services 

Support for play area development 

Youth Worker patrols in village 

Advice 

Guidance for evaluation 

FLVC 

Have helped TCA with grant 
funding and with advice on a 
range of organisational matters 
eg Constitution, VAT registering. 

 

Activities held in Hall 

Young Farmers 

Urban Fusion Street Dancing 

Urban Fusion Ladies Keep Fit 

Mold Players 

Salsa 

JB Sounds disco 

Red Book Art Club 

 

D Tex  A social enterprise.TCA 
encourage residents to put old 
clothes in a pink bin and get paid 
per kg to support the hall. D Tex 
employ the unemployed to run . 

The Police 

Attend council meetings 

Advise TCC law& order problems 

Attend TCA events requiring 

policing 

Neighbourhood watch schemes 

 

 

External Funding 

Cadwyn Clwyd RDP  

Aggregates Levy Sustain. Fund 

CFAP 

FCC 

Grants for all Lottery 

 

Treuddyn Youth Club 

TCC  grants  and involvement. 

 TCC /FCC fund extra club night. 

Bike Club support FCC 

Youth club affiliated to TCA 

 

Treuddyn Schools 

Ysgol Parc y Llan 

Ysgol Terrig 

Treuddyn Under 5s 

Cylch Meithrin Terrig 

Employment and Training 
Action Team 

Have run courses in the hall on 
Managing Money 
Food Hygiene  
First Aid etc... 
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10.4 Experience of Managing similar projects 

Many of the people involved in the management of this project have considerable financial and 

management experience outside of the project. Jenny Smith previously managed a school with a 

budget of £3 million pounds, Kay Thomas the Financial Officer runs her own coach company and 

has been the Clerk and Financial Officer for 10 years, Nick Woolley manages large building 

projects across Europe. 

In a specifically equivalent situation of managing a grant for community use, Jenny Smith with 

the support and advice of Nick Woolley managed the Project to Refurbish the Outside of the 

Village Hall (funded by approx. £40,000). Russell Dobbins the WAG co-ordinator seemed 

delighted by the project and complimentary about the way that it had been managed. Jenny and 

Nick are currently managing the CFAP funded project to refurbish the interior of the village hall 

and build an extension for an extra meeting room and storage and the MUGA fencing. (Total 

project value £125,000). Kay recently managed the purchase and installation of the Project for 

the Youth Pod.  

 

All of these activities require careful planning, preparing a project brief, putting the project out 

to tender. Selecting a contractor and then managing the construction process on a day to day 

basis and ensuring at the end that everything has been completed in a satisfactory manner. It 

also requires careful budgeting and timely payment. 

 

10.5 Supporting volunteers  

There are now many volunteers involved in the delivery of this project.  We meet on a regular basis 

according to need (at the moment to plan the Treuddyn Festival, it is once a week).  At these meeting 

support and guidance can be given and any problems resolved and a consistent coherent approach is 

achieved. If outside help and guidance is needed this is sought and County Councillor Carolyn Thomas has 

been particularly helpful at pulling in expert guidance and support. We have organised meeting for 

everything from drain clearing (nicknamed playing pooh sticks by one volunteer) to meetings to finishing 

up the barrel  left from the bar the night before!  So support meetings can also be social as well as 

business like. 

The volunteers who will lead bike courses in the future will need more active support and monitoring. It is 

anticipated that as well as the oversight of the committed support and guidance will be offered by the 

Youth Services, the Youth Leaders and by Alex Grey – FCC Officer for Wheeled Play, the Youth services 

and other members of the FCC leisure department. 

 

10.6 Relevant skills and knowledge 

The volunteers have a wide range of skills and experience – for more information see the mini c.v. 

Appendix A 
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11.  Policies and procedures  

11.1 Health and Safety 

All equipment purchased will comply with all safety standards in manufacture and installation. 

The bike track has been designed to comply with these technical specifications and guidelines: 

UCI BMX Track Design Guidelines, ROSPA Wheeled Sports Facilities, British Cycling BMX Track 

Design Guidelines. We have worked at every stage of the planning process with the FCC Play 

Area Officers and will continue to do so through construction and usage. (Letter attached from 

FCC explaining their support for the Play Are Development) to ensure compliance with all 

appropriate health and safety.   

 

It will be a condition in the tenders that during construction, the contractor will assume all 

responsibility and liability for the site, abide by all health and safety regulations and will isolate 

the area to prevent unofficial access during construction. All appropriate warning signs will be 

used.  

 

After construction, interpretation signs and all of the required safety signs will be installed and  

will be bilingual. 

   

11.2 Protection policies re children 

The project will operate under the current FCC child protection policies and when it is developed 

under the additional FCC child protection policy particularly relating to sport. (as appropriate). 

The TCA policy will also be followed when appropriate, (TCA Child Protection Policy attached). 

 

In particular the volunteers who are trained will be required to have a Criminal Records Bureau 

check before appointment and will be required to sign acceptance of the relevant Child protection 

Policies. 

 

The ‘paid’ course leaders will be expected to demonstrate that they have current CRB check and sign 

relevant Child Protection Policies. 

 

11.3 Financial management systems 

 

The normal tight financial controls required will be exercised by TCC in the delivery of this project.  

(See Appendix J for TCC Accounts and Financial Regulations). Three quotes will be required for each 

element of the project and tenders will be assessed on stated criteria. For the bike track the 

contractors identified in the design and feasibility study will be contacted and asked to submit a 

tender. The tenders will be evaluated on value for money, proven relevant experience and a 

demonstration of a clear understanding of the information given in the project brief. For the 



19 
 

playground equipment, the Play Equipment Task Group will investigate a number of possibilities, 

visit established play areas and consult the target groups. Then, 3 tender will be sought and the 

resulting tenders evaluated on value for money, a demonstration of a clear understanding of the 

brief, the suitability of the suggested design for the children’s needs and the design suitability for 

our rural village environment. 

12.  Financial Planning 

12.1 Quotes to establish financial need (See Appendix I) Now that the project has 
started many of these figures are final ones derived from the tender process. 

Project Capital costs 
        1. Kent Clerk  contract to build bike track £44,000 

2. Drainage   £5,000 

3. Supply of play equipment £29,551 

4. Supply of rock (climbing unit) £19,645 

5. Installation of play equipment and 

suitable safety surfaces 

£53,321 

6. Seating supply £3,666 

7. Diversity areas £2,600 

8. Total capital cost  £157,783 

9. Contingency  £15,778 

10. Income Youth strategy fund £20,000 

11. Income ALSF £135,000 

12. Total required from BIG for capital £18,561 

Revenue costs 

  1. Training 

Volunteers 

£5000 

2. Training Courses 

for young people 

ext supplier 

£10,000 

3. Training Officer 

to inspect track 

£2000 

4. Inspection and 

maintenance costs 

3 years 

£5000 

5. Total revenue 

needed 

£22,000 

6. Income Youth 

strategy 

£5000 

7. Total required 

revenue  from 

BIG 

£17,000 

 

  Total required from BIG Capital + Revenue  

£18,561 + £17,000  = £35,561 
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How the Big Lottery Funding would be spent.  

These items would be a totally new venture and not funded from any other source. 
Specific items for the £18,561 
 

Wicksteed activity trail (chi trail with 2 additional components) 
purchase, carriage, installation and safe surfacing = £12,164 
 
Wicksteed Adult fitness equipment (Leg press & pull down exerciser) 
purchase, carriage, installation and safe surfacing = 6,397 
 
Total = £18,561 

 

 

Recent financial developments Feb 2011 

 The funds secured from the ALSF and the Youth Strategy Fund, have enabled us to make a start 

on the Play Area Project. In October 2010 the first group of 18 young people started their Go 

mtb training. 6 voluntary Bike Leaders and 2 assistant leaders (under 18 year olds) have been 

identified and are starting their training this weekend. Last week, work started on the drainage 

of the field, the building of the bike track and some of the play equipment selected by the 

community was ordered. The final funding from the Big Lottery will enable us to complete the 

purchase of the play equipment which was left until we could see how spending on the other 

prioritised items was  going. The revenue funding requested from the BIG Lottery will enable 

us to continue and sustain our project in the future. 

 

Spending Timing Plan 

The different aspects of the projects will require payment on satisfactory completion. 

(monitored by the members of the task group and FCC). The scheduling of this will be weather 

dependent. The spend as shown above will be required in stages to match the Project work plan 

as identified in 7.11 
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12.2  Project Work Plan 

FCC Leisure Department will oversee the installation and construction of the facilities. Jennifer 

Smith (Chair TCC and TCA)  will be the manager for Treuddyn Community Council supported by 

Nick Woolley (Chartered Building Surveyor, Treuddyn Resident and Bike enthusiast) and Gill 

Short (vice chair). The work plan will depend on time scale for availability and the weather. 

But we have an undertaking that the construction work will be completed within 30 days. 

 

The numbers in the right hand column relate to the SMART outcomes (full details Section 8) for 

the project: 

 

 1.  10% reduction by end of year three in acts of anti-social behaviour and other criminal actions 

carried out by young people – measured as the raw total and adjusted for population growth 

against  2010  baseline of 0.043 acts per capita population. 

 

 2. Over the 3 year period we will make available 30 places per year on bike skills training courses  

which will increase the physical skills  and fitness of young people. At least 6 adult volunteers and 

two youth leaders will also benefit from training. In addition independent use of the bike track will 

reach at least 200 sessions per week by the end of year three. 

 

 3.  By end of year three, the number of people using the play area or adjacent facilities will have 

increased by 100%.  

 

 4. By the end of year 3, community involvement by residents (young and older) will increase to 300 

attendances per week at various activities in the village.  

 

 

 5. By end of year 3, 70% of residents responding to a questionnaire report that the local 

environment has improved, and 30% of those responding specifically mention the bike track as a 

reason why.  
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Dates assume award decision Month 1 

 

Action (Milestone) Targets Timescale Intended Project 

outcomes 

Select Volunteer for 

training 

6 + 2 under 18 year 

olds 

Month 1 2 

Set up 5 task groups as 

in 7.2 Project Plan 

25 Month 1 4, 2 

Carry out baseline 

survey 

200 Month 2 4 

Begin Volunteer 

training course 

6 + 2 under 18 year 

olds 

Month 2 2 

Task Groups to make 

recommendations to 

TCC 

 Month 3 4,2 

TCC to make decisions 

on individual projects 

 Month 4 4 

Contracts allocated by 

TCC and timetable for 

construction set 

 Month 5  

Complete construction  

(weather dependent) 

 Month 6 all 

Volunteer training 

course completed and 

evaluated 

1 Month 6/7 

Repeat Year 2 

2 

Deliver courses for  

bike maintenance 

30 Year  1 

Repeat Year 2 and 3 

1,2,3,4 

Deliver courses for 

bike skills 

60 Year 1 

Repeat Year 2 and 3  

1,2,3,4  

Evaluate  Each year 4, 

Sustain and Maintain All village residents From the end of the 

project for the next 20 

years. 

all 
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13.  Play Area Project SWOT Analysis 

Strengths 
 
We are a growing group of volunteers who 
bring tremendous enthusiasm to the project. 
 
The extensive consultation means that we have 
involvement and enthusiasm from the whole 
community for the project.   
 
 
TCC, TCA and the volunteer group have a wide 
range of experience in many different fields 
 
We have a track record of effective 
management of projects and can demonstrate 
effective spending to ensure ‘value for money’ 
and quality in what we have achieved. 
 
After 2 years of effort, our community is 
already changing, becoming more cohesive and 
with far more community spirit 
 
 
 
 

Weaknesses 
 
We could rest on our laurels but there is a 
need to continue to ensure that those ‘hard to 
reach’ groups continue to become increasingly 
involved. 
 
The extensive consultation means that there is 
a raised expectation in the community and 
pressure to deliver the final element of our 
community development. Failure could undo a 
lot of what we have achieved. 
 

Opportunities 
 
By providing for children’s entitlement to play 
we enhance the early development of the 
youngest residents of our village, increasing 
their life chances and improving the future 
quality of life for our community. 
 
By engaging and providing for our children we 
have the opportunity to reduce current and 
future incidents of anti-social behaviour and 
other criminal activities. 
 
To continue to improve the environment and 
appearance of our village. 

Threats 
 
The possibility that improved structures could 
themselves become the target of vandalism. 
The equipment will all be chosen to be as 
vandal proof as possible (steel rather than 
wood etc) 
 
Once the project is completed this is seen as 
the end of the community development rather 
than the beginning. We should aim to ensure 
that involvement and participation continue 
and grow in the future. There is always the 
next generation and new challenges. 
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14. Project Evaluation 
The aims of our project are to increase the life chances of our young people, promote 

community cohesion and improve the local environment in Treuddyn.  In particular (as 

described in section 1 of this plan) for our young people we aim to:  

  contribute to their health and well-being 

  enhance their development through play 

  foster a healthy life style 

  help to combat obesity 

  foster a more positive attitude to the community  

 

 In order to undertake an effective evaluation and demonstrate that we have achieved the stated 

aims of this project, we must of necessity measure change.    

The ‘SMART outcomes’ (Section 8)  that will demonstrate that our project aims have been 

achieved will be: 

 

 

 1.  10% reduction by end of year three in acts of anti-social behaviour and other criminal 

actions carried out by young people – measured as the raw total and adjusted for population 

growth against  2010  baseline of 0.043 acts per capita population. 

 

 2. Over the 3 year period we will make available 30 places per year on bike skills training 

courses  which will increase the physical skills  and fitness of young people. At least 6 adult 

volunteers and two youth leaders will also benefit from training. In addition independent use 

of the bike track will reach at least 200 sessions per week by the end of year three. 

 

 3.  By end of year three, the number of people using the play area or adjacent facilities will 

have increased by 100%.  

 

 4. By the end of year 3, community involvement by residents (young and older) will increase to 

300 attendances per week at various activities in the village.  

 

 5. By end of year 3, 70% of residents responding to a questionnaire report that the local 

environment has improved, and 30% of those responding specifically mention the bike track as 

a reason why. 

 

 

The Outcome Indicators, the Data collection methods, who will collect the data, when it 

will be collected and the reporting methods are all indicated in the following table. The 

table also indicates the evaluation that is already being carried out to establish a base line 

against which comparisons can be made. 
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Outcomes Outcome 
Indicators 

Data collection 
methods 

When/by whom Reporting methods 

 
 
 
 
 
 
1.  10% reduction by end of 
year three in acts of anti-
social behaviour and other 
criminal actions carried out 
by young people  

Police statistics 
 
 
 
 
 
 
 Residents’ perception of the 
problem 
 
 
 
 
 
 

Request under FIA for 
statistics collected by police 
 
 
 
  
 
Questionnaire Q1 
Also available on Treuddyn 
website.  
 
 

 
 
 
 
 

Annually at end of year. Base 
line figure and permission 
for release of future figures 
already in place. 2009 
received 
 
 
Baseline survey July 2010. 
JAS to issue to Youth 
Workers, play groups, 
schools and as many other 
community groups as 
possible. With general issue 
at Festival for hard to reach 
individuals. Then every year 
at Festival time 
 

A number showing the % 
change in the overall figures 
and in the different 
categories. 
 
 
 
Responses will be on a scale 
of 1 to 5 and an average will 
be determined for each of 
the age groups and 
compared year on year. 
 
 

2. Over the 3 year period we 
will make available 30 
places per year on bike skills 
training courses  which will 
increase the physical skills  
and fitness of young people. 
At least 6 adult volunteers 
and two youth leaders will 
also benefit from training..  
 

Number completing each 
course. 
 
Young people’s perception 
of increase in skills. 
 
Tutor’s perception of the 
increase in their skills and 
attitudes towards the course 
and each other. 
 
Courses run by volunteer 
 

Tutor to report numbers 
 
 
Questionnaire Q2 
 
 
Questionnaire Q3 
 
 
 
 
Q2 and Q3 
 

Logged in Q3 by tutor 
 
 
On completion of each 
course.  
 
On completion of each 
course.  
 
 
 
On completion of each 
course.  

Written report showing 
number of training courses 
competed run by Llandegla 
Mountain Bike Centre or 
other provider and written 
summary of successes and 
problems. 
 
Written report showing 
number of training courses 
competed run by trained 
volunteer written summary 
of successes and problems. 
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 3.  By end of year three, 
the number of people 
using the play area or 
adjacent facilities will 
have increased by 100%.  

 

Numbers using play area Check sheet showing time, 
date weather and numbers 
in different age groups. (Spot 
checks already being 
undertaken) 
 
 
 
Usage question from Q1 
 
Usage question in Q2 
 
Qualitative results from 
discussion groups in youth 
club. 

Completed by resident who 
walks her dog 3 times of day. 
Starting 1/07/10 with base 
survey over a period of 4 
weeks. (spanning term time 
and holiday). Repeated each 
year. 
 
On completion of each 
course.  
 
 
Now for base study and then 
each year. 

Bar charts showing using 
from spot check samples  
 
The numbers counted. These 
will be added by week during 
the assessment period and 
then a grand total for the 
month to enable comparison 
year by year. 
 
 
 
Bar charts will also show the 
reported usage from the 
questions in Q1 and Q2 
 

 4. By the end of year 3, 
community involvement 
by residents (young and 
older) will increase to 
300 attendances per 
week at various 
activities in the village.  

 

Numbers attending and 
organising different activities 
in village hall. 
 
 

Information sheet currently 
issued for hall rental will 
include question on number 
of organisers and numbers 
attending in different age 
groups. 
 
 
Question on Questionnaire 
Q1 
and on Treuddyn website.  
 
 
 
 
 

Started now (July 2010) and 
continued (these 
information sheets are 
already issued and filed after 
an activity but will be 
amended to monitor 
numbers.) 
 
Baseline survey July 2010. 
JAS to issue toYouth 
Workers, play groups and as 
many other community 
groups as possible. With 
general issue at Festival for 
hard to reach individuals. 
Then every year at Festival  
 

Bar Charts showing actual 
usage. Overall totals then by 
age groups and activity 
types. 
 
 
 
Number comparison for 
attitudes noted on 5 point 
scale of question from Q1 
Written summary of 
comments. 
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 5. By end of year 3, 70% 
of residents responding 
to a questionnaire 
report that the local 
environment has 
improved, and 30% of 
those responding 
specifically mention the 
bike track as a reason 
why. 

 

Residents perception Questionnaires Q1 
 

Base line Survey Oct 2010 Number comparison for 
attitudes noted on 5 point 
scale of question from Q1 
Written summary of 
comments. 

 

Resulting evaluation tools: 

1. Questionnaire 1 (also available on the website) – to have questions which include age, gender and evaluate  
a) How residents view crime and anti-social behaviour in Treuddyn (using scales of 1-5 and asking for comments) 
b) How they view the environment of the village and the supporting infrastructure (using scales of 1-5 and asking for comments) 
c) Their usage of the Play area (scale 1 – 5 never, once a month, once a week, twice week, nearly every fine day.)  

 
2. Questionnaire 2 completed by participants on courses 
a) evaluating the courses provided  
b) evaluating how the participants feel that their skills have increased. 
c) Collecting comments on their use of the play area. 

 

3. Questionnaire 3 completed by course tutors 
a) Evaluating how the participants responded to the course 
b) Evaluating how the participants’ skills have increased 
c) Evaluating the attitude of participants to the course and each other. 
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4. Check sheet indicating date, time, weather and number of people in different age groups using field 
 

5. Altered village hall hire information sheet to count number organisers and number of people in different age groups using hall. 
 

6. Trial of clicker counting bike track circuits. 
 



29 
 

  

 

15 Exit Strategy     
The exit strategy has been built into the project since day 1. The play area is currently maintained 

and insured by Flintshire County Council. It is essential for the sustainability of our project that this 

continues. To ensure this, the FCC officers with responsibility for play areas have been involved in 

the project development from the beginning. They have offered guidance and support throughout 

the process and will continue to be involved. We in TCC, the applicant body, have a responsibility for 

the maintenance and repair of the Play Area. This will continue in the future. The design and plan of 

the bike track has ensured that maintenance will be low over the anticipated life span of the project. 

As the track will be built up rather than dug down, this will reduce possible future  drainage 

problems and allow easy removal of the track in 20 years or whenever the TCC of the future decides 

that it is no longer needed as a feature. The life span of the rest of the children’s play facilities will 

also be around 20 years with the usual amount of maintenance. The existing facilities have been 

there for longer than that and many of them urgently need to be replaced because of wear and tear 

and to meet the current play expectations of children.  
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