
Just in case you had been wondering where the money for recent 

developments in Treuddyn had come from ...... 

Four years ago, when Treuddyn’s residents were joining together to protest about the G3 
mast being erected in the village, my daughter (herself a civil servant) lent me a copy of 
Antony Jay’s book ‘How to Beat Sir Humphrey: Every Citizen's Guide to Fighting 
Officialdom’. At the end of the book is the thought “Win or lose, one thing is certain, your 
community will never be the same again”. The book and our fight certainly inspired me 
and I joined Treuddyn Community Council to see if I could help to make some changes in 

our community. On TCC, I met other residents with similar aims, in particular Cllr. Carolyn Thomas. In her 
pages in the March 2011 Treuddyn News she mentions ‘the strong team’ across the community that has 
been successful in bringing about changes. There are many people involved now and in what follows, if I 
miss any names, I hope that they will not be offended. I am just mentioning here some of the people 
involved in the recent efforts. There are of course many residents who now and over a long period, give 
time to the community in many other ways. That the hall is available at all is due to the efforts of residents 
securing an earlier Lottery Grant back in 1996 and the playing field is ours only because of a generous 
donation of the land many years ago.  I am writing to answer the specific question about how we have 
managed in the last couple of years, to secure around £500,000 of funding for Treuddyn. 

Early in my membership of TCC, we were approached by residents and play groups 
requesting that we should put a small junior slide on the play area. We gladly agreed 
to support this but then found that, amazingly, the cost of a suitable slide was 
£4000! There was no way that TCC could afford this out of its limited budget but we 
very much wanted to do something. Carolyn approached the Play Department of FCC 
to see if they could support us and I went to my computer and downloaded the 
application form and guidance notes for the Big Lottery ‘Awards for all’ grants. These 
can offer up to £5000 for all sorts of community activities. I did some work on statistics from FCC and from 

the census and John Linley started to build a photographic picture of our 
community to use in grant applications.  We could describe our community and 
illustrate why the slide was needed. I completed the application form and a 
couple of months later I was delighted to be told that we had received our first 
grant of £3000. Carolyn had also been successful and FCC had given us an 
additional £1800, so in addition to the slide, we were able buy goal posts for the 
play area and have them installed. (The money left over also enabled us to 

install the old hard area goal posts in the schools at a later date).  

If we were to do more for the community, we needed to establish exactly what the community needed 
and wished for. Members of TCC put together a broad set of aims for the community under the heading 
‘Sense of Place’ and I was grateful to Idris Jones for the translation into Welsh. I put together a ‘Power 
Point’ presentation on my laptop floating the ideas. (Ian Cowling gave guidance on this). Carolyn and I took 
the presentation out to any organisations that would have us. The schools, youth club, WI, Hafan Deg etc. 
The ideas were endlessly discussed and modified. This ‘consultation’ was then made into a document to be 
used as evidence in future applications.  

Carolyn working within FCC is in an excellent position to find out what opportunities there are for our 
community to gain funding. She soon reported that FCC/Denbighshire had been successful in a grant 
application to the EU for a very large pot of money for rural development. A 
body called Cadwyn Clwyd was set up by FCC to administer this and making 
applications for funding was very straightforward with staff there to fill in the 
application forms. Cadwyn Clwyd could not fund capital projects but TCC 
successfully applied to them requesting funding for resource projects that had 



been identified in the consultation – a community website (£4000) and a feasibility study/design for the 
play area (£4000). Over the next couple of years Carolyn secured funding of £7000 for notice boards, 
‘interpretation panels’ , £60,000 to develop the Coed Talon way and £12,000 for the AONB and Offas 

Dyke signs all from the same funding body. 

By this time I was also involved with Treuddyn Community Association and TCA applied to Cadwyn Clwyd 
for funding for the 2009 Festival. We were awarded around £2000. The festival was a tremendous success 
even though the state of the village hall at the time was described as a ‘party in an old shed’. We needed 
to do something about the state our village hall! Feeling was overwhelmingly of the view 
that it should be saved, keeping its original character rather than demolished and rebuilt. 
We started the hard task of getting quotes for work to be carried out; you need these in 
advance for grant applications but quotes are particularly difficult when companies know 
that you do not yet have any money to spend. We made an application to the Flintshire 
Community Chest and were awarded £1000 for curtains for the windows. Subsequently we applied to 
Flintshire Local Voluntary Council  and were awarded £4,500 for a toilet with disabled access in the village 
hall.  Without funding to save the hall I had visions of the toilet standing alone in the field after the rest of 
the hall had collapsed!  

We needed a source of funding that could support large projects. Carolyn found out that we should be 
eligible to apply for funding under the Aggregates Levy Sustainability Fund (ALSF) 
which is a pot of money for communities like ours which are affected by quarrying. 
The quarry lorries pass along the A5104 rattling houses from early in the morning 
but surprisingly, TCC had never in its history applied to this fund for support. After a 
meeting with the relevant department in FCC to find out the details and a very 
interesting visit to the Graig Quarry I started to complete the first huge application 
form. This is a meticulous process; funding bodies do not hand out large sums of 

money without massive effort on the part of the applicant. When the application was sent off 
accompanied by copies of the photographic evidence and the consultation document it weighed over 2 
pounds! Fortunately I was able to use the same evidence to put in a parallel application to the ALSF for the 
Youth Pod at the same time. We were absolutely delighted to be awarded £39,000 for the village hall and a 
further £13,000 for the Youth Pod. 

The process of managing the spending of the money can also be demanding. Decisions have to be made 
following good financial practice and precise evidence is required showing that the money has been spent 
appropriately and in line with the grant application. Project outlines must be drawn up, tenders submitted 
and then, once work starts, they have to be managed so that the work is carried out properly, TCA and TCC 
have been grateful for the support and advice of Nick Woolley and Kay (Carolyn) Thomas in the tender 
process. The village hall was beautifully re-clad with red cedar, a new boiler installed and the pod was put 
in place on the playing field. ALSF gave us an extra £5000 as they were pleased with progress and the way 
that the project had been carried out. We had saved the village hall and it started to be used much more 
extensively but it soon became evident that we had more work to do. The floor was bouncing  alarmingly 
(just where I did keep fit!) and we were badly short of storage facilities. Carolyn once again identified a 
possible funding body for this – the Communities Facilities and Activities Programme at WAG. I 
downloaded the many documents needed to make an application and started once again. This time we 
had to have supporting testimonials and Jean Jones co-ordinated the collection of these from many 
different groups in the community. You may have completed one of these yourself. Our MP and AM and 
others also willingly wrote supporting letters. This time, the completed application form weighed 3 
pounds. The forms were getting bigger but so were the amounts of money involved.  We were awarded 
£126, 564! The only group in Flintshire to secure a grant.  

The 2010 Festival was also supported by Cadwyn Clwyd (£3000) and this enabled us to purchase our own 
large marquee. The festival was held in a hall which was now elegant on the outside but with problems 



inside. On the day after the festival, work started on the extension and the new floor using the CFAP grant. 
This grant also provided for fencing around the hard play (MUGA) area to protect the hall from balls, new 
curtains for the stage, a PA system, new drains and urinals and even a set new tables. We are in the 
process of finishing this project as I write. 

We next turned our attention to the development of the play area. I made a straight forward application 
through TCA to the Youth Strategy Fund for the bike track and we were awarded £20,000 capital for the 
track and £5,000 in revenue funding to train our volunteers and run courses for young people. Carolyn 
secured £3000 match funding from FCC to help provide a new large slide. However, we needed 
considerably more money for the track and the rest of the proposed play development and this time we 
decided that it would be the Big Lottery ‘People and Places’ scheme that was our target. Completing this 
application was yet another sharp learning curve for me. The lottery awards these grants on the project’s 
‘SMART outcomes’ (SMART – Specific, Measurable, Achievable, Realistic and Time based!). Gary Short and 
Roger Cracknell helped with the project plan, Gill Short with GANTT (!) charts. Winston Lea and John 
Edwards produced an artistic ‘visualisation’;  all required elements of the application. In the meanwhile we 
struggled to get the FCC to agree to the planning application for the Play area development. We achieved 
this, thanks to a photo-call and the support of many residents not to mention the active involvement of Cllr 
Veronica Gay the Mayor of Saltney to counter inexplicable and grotesque opposition from the Saltney 
councillor . 

 Half way through writing the Big Lottery form, we learnt that ALSF were able to fund further projects. The 
lottery application was adjusted and sent to ALSF and we were very soon told that we had been awarded 
£135,000 for the play area including the bike track!!! The money for this had to be spent by the end of 
March.  While I have been concentrating on stage curtains and building works, Gill Short has managed the 
Play Area  project highly effectively under pressure of both time and weather, not to mention children too 
impatient  to get onto the site before it was finished! We managed to spend all the money and ALSF 
willingly funded an additional £8000 to cover unforeseen needs like new gates to replace those we had to 
cut off to get the lorries in! 

 I did eventually also complete the Lottery application and this has now been submitted. If we are 
successful, this would bring in another £35000 to finish the play area project and ensure routine 
maintenance and further bike training courses in the future.  The decision will be made in mid March. 
These last application forms weighed over 4 pounds each! 

The range of funding bodies is considerable if you look hard enough for them; this is just as well as 
undertaking any project seems to cost much more than you would anticipate.  Carolyn secured a further 
£15,000 from the Countryside Council for Wales for the Coed Talon Way and even £785 for litter pickers, 
gloves etc from the Keep Wales Tidy Campaign!  

The goodwill and community commitment of Treuddyn’s residents continues to be shown in so many 
ways. Paula Bidwell is the bookings secretary for the village hall and manages the increasingly busy 
activities incredibly well. John Edwards who is a very talented woodworker has freely given his time to 
build a new bar in the village hall complete with sinks and shelves. He has fitted a kitchen fire door and a 
multitude of other skilled tasks. We have 6 adults and 2 young people who are training now as bike course 
leaders. (Simon Searle, Karl Lloyd, Nick Woolley, David Hughes, Terry Allen and Dave Pollard)  Josh Searle 

and Bethan Lloyd are training as Youth Biking Leaders and we believe they are the youngest 
people in the UK to be awarded the associated first aid certificate. The CTC course is the 
12th March weekend and we will then have 6 fully qualified adult biking leaders; they will be 
joined by Mike Hughes who is already qualified. There are biking courses on 13th March and 
27th March for young people and in the week beginning 14th March we will have Bob and Ali 
Campbell from Campbell Coaching at the bike track each day after school to train our young 



people in how to use the track and work with them to identify how they should care for the track, 
themselves and other people when they are using it. 

So what of the future? We have certainly been incredibly fortunate to have secured this huge amount of 
funding before the current financial crisis took hold. We are most unlikely to get any more funding in the 
immediate future. We need to carefully use and preserve and what we have now. There will be little, if 
any, external funding for the Festival in 2011 but at least we will be able to use the 3 gazebos and the 
marquee which we own. Dave Petie who organises the music in the hall, is seeking commercial 
sponsorship; this is not easy and he would welcome any contacts from the community. More important 
than anything is for us as a community to care for the assets we now have. TCC have built into their 
contingency planning, the maintenance of the play area but if the facilities or the village hall are 
vandalised, we will have no money to repair them and the community will lose these hard gained and 
valuable assets. We need to continue to work together and to be vigilant. 

Yesterday I went to watch the young people (and adults) whizzing around the bike track. I was delighted. 
All our efforts seemed very worthwhile and if we can care for things the effort will be well justified. Then, 
this morning I was told by the builders that someone had removed bolts from the climbing structure over 
night and it will have to be taken apart again to fix it again from the inside costing the community time and 
money! The future and outcome of our project now depends on how the community responds. We need 
to care for what we have achieved.  

There will always be plenty of improvements that would be nice to secure. We have done well to get all 
this money but there won’t be any more for a long time. Having the facilities now makes it possible for the 
people of Treuddyn to come forward with their time and enthusiasm for sports hobbies and cultural 
groups. Please email me if you are willing to give some of your time to the community and we will 
gratefully suggest things that you could do to help.  

Jenny Smith 
Chair TCC 2010 – 2011  
Chair Treuddyn Community Association 
 

The Treuddyn ‘RAM’ April 2011 

Just a short article this month as I have taken up so much space with the above content! 

1. The latest on High Speed Broadband. 

The first houses have been connected, Black Mountain was lucky enough to have a clear line of sight to the 
top of Theatr Clwyd and the Point of Presence. One user went from a dial up speed service to one of 
6Mbps. Many of the houses in the centre of Treuddyn including mine and the village hall are waiting for 
additional infra-structure to get the signal around a copse of trees that are in the way. Things are looking 
really good. If you are interested in getting connected, you can contact AB Internet using the form on the 

website at http://treuddyn.org.uk/high-speed-broadband/  Because of lack 
of demand, the phone service is not being offered at the moment and 
users will simply get highspeed broadband (no change at all to your phone 
connection). 
 
 
If you have any thoughts or suggestions for the next edition of Treuddyn RAM, 

Please contact me:  Jenny Smith Preswylfa, Ffordd y Rhos 01352 770765 

jenny@smithsmj.net   

 

http://treuddyn.org.uk/high-speed-broadband/
mailto:jenny@smithsmj.net


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cadwyn Clwyd Treuddyn Festivals £5,000 

 " Interpretation panels £7,000 

 " Bike track feasibility study £4,950 

 " Community Website £3,750 

 " Coed Talon way £60,000 

 " AONB and Offas Dyke signs £12,000 

Aggregates Levy Renovation of village hall £50,000 

 " Bike track and development of 
play area 
Youth pod 

  
£144,000 
£13,000 

WAG Youth Service strategy 
capital grant 

Bike track and skills training £25,000 

 " Equipment for youth club £1,000 

CFAP (Communities Facilities 
Activities Programme) 

Extension to village hall, 
MUGA fencing, new floor roof, 
structural works, drainage, new 
stage curtains 

£126,500 

CCW Coed Talon Way £15,000 

FCC Match Funding for slide £3000 

 " Grant for Gwyl Treuddyn 
Festival 

£500 

Keep Wales Tidy Litter pickers, gloves, etc. 
buffet and event 

£785 

  

  


